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Overview of the Mentoring Program

9 The Australian GEDSI Alumni Network
Mentoring Program , supported by Australia
Awards in Indonesia (AAl) and delivered by CBM
Global, connects Australian alumni with shared
interests, experience and expertise in gender
equality, disability and social inclusion (GEDSI).

I  This six-month mentoring and learning
program aims to strengthen alumni capacity,
leadership, and professional networks through
two-way knowledge exchange. Experienced
alumni contribute as Mentors , while Mentees gain
guidance, perspectives, and support relevant to
their professional and community contexts.

1 The program also provides opportunities for alumni
to build meaningful connections, share good
practice and strengthen their ability to advance
GEDSI within their professional and community
contexts.

I Through a combination of individual mentoring,
group learning, thematic webinars and networking
opportunities, participants will strengthen their
ability to apply GEDSI principles in their work and
contribute to more inclusive development
outcomes.

FURTHER INFORMATION:

E: Alumni@australiaawardsindonesia.org

The Australian GEDSI Alumni Network

The Australian GEDSI Alumni Network
platform for Australian alumni committed to
advancing GEDSI in Indonesia. Launched in
November 2024 and supported by Australia
Awards in Indonesia and the Australian
Embassy in Jakarta, the Network connects
alumni to exchange knowledge, share
expertise, collaborate and contribute to GEDSI
initiatives.
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Empower alumni to apply GEDSI
principles and champion inclusive practices
in their professional and personal lives.

Connect and leverage alumni expertise
to strengthen peer learning, collaboration
and Network activities.

cooperation on GEDSI by highlighting

alumni contributions, sharing good practice
and supporting initiatives that promote
more inclusive communities.


mailto:Alumni@australiaawardsindonesia.org

What is the Mentoring Program?

The Australian GEDSI Alumni Network Mentoring
Program creates a structured opportunity for Australian
alumni to learn from and support one another through
a mentoring relationship.

Mentors

Mentors are experienced alumni who are willing to
share their knowledge, experience and perspectives
with another member of the Network.

Mentors may support mentees through:

1  Sharing professional experience and lessons
learned

1 Providing guidance on career and professional
development

9 Discussing challenges and exploring potential

approaches

Sharing knowledge, networks and resources

Providing constructive feedback and

perspectives

1 Supporting mentees to identify and work
towards their development goals
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Mentees

Mentees are alumni who are seeking guidance,
perspectives and support in an area of professional or
personal development.

Mentees are encouraged to:

1 Identify clear goals for the mentoring
relationship

Seek advice and perspectives from their mentor
Reflect on their learning and progress

Take an active role in discussions and agreed
activities

Share their own experiences and perspectives
Apply relevant learning to their professional or
community context
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Mentoring is a two -way learning relationship . While
mentors bring experience and expertise, both mentors
and mentees are encouraged to learn from one
another and contribute to the relationship.

Learning Themes

Mentoring and learning activities will focus on four
areas:

_ 41,
Knowledge Self- Professional Practical
and development networks solutions to
technical and and GEDSI
practice leadership connections challenges

Applicants may indicate their GEDSI expertise,
professional capabilities, and learning interests to
support effective mentori mentee matching.

Why Participate?

For Mentors:

A Share your experience
Give back to the Australia Awards community by
sharing knowledge, experience and perspectives
gained through your academic and professional
journey.

A Develop your leadership and mentoring skills
Strengthen skills in coaching, communication,
listening, feedback and supporting others.

A Expand your network
Build connections with alumni working across
different sectors, disciplines and areas of GEDSI
expertise.

A Contribute to the GEDSI community
Support the development of emerging leaders
and strengthen the broader Australian GEDSI
Alumni Network.

For Mentees:

A Gain guidance and perspective
Learn from an experienced Australian
alumna/alumnus with relevant knowledge or
experience.

A Support your professional development
Explore career pathways, professional
challenges, leadership development and areas
for growth.

A Build confidence and capability
Use the mentoring relationship to reflect on
challenges, explore options and develop
practical approaches.

A Expand your network
Develop meaningful connections with other
members of the Australian alumni community.



Flexible engagement :

Mentors and mentees will agree on the frequency
and format of their meetings, taking into account their
respective availability and priorities.

Engagement may take place online or in person ,
depending on the location and preferences of the
mentor and mentee.

WHO CAN APPLY?

Mentors

HOW DOES IT WORK?

We are seeking Australian alumni who are willing to

share their experience and support another member of EXPRESSION OF INTEREST

the GEDSI Alumni Network. &"  Submit your EOI and tell us about your
experience, interests, goals and what

Mentors should: you hope to gain from or contribute to

T Be a member of the Australian GEDSI Alumni the program.
Network.
1 Have at least 5 years of professional experience ‘
in GEDSI.
1 Have experience as a mentor, coach, facilitator, @, MATCHING
or capacity-strengthening practitioner (desirable). The selection panel will review EOIs
1 Have experience working with people with and identify potential mentori mentee
disabilities and/or marginalised or ﬂ L matches based on areas of expertise
underrepresented groups (highly desirable). ‘ & interests, goals and other relevant '
1 Demonstrate a strong commitment to gender * w '
equality, disability inclusion, accessibility,
diversity, equity and inclusion. ~'v

1 Be able to commit time to regular mentoring
sessions and program activities.

f Maintain confidentiality, professional boundaries, it INTRODUCTION
and a respectful, non-judgmental approach. AAI will facilitate an introduction
between the proposed Mentor and
Mentee.
Mentees
We welcome Australian alumni who would benefit from ‘

guidance and support from a more experienced

member of the Network.

MENTORING

The Mentor and Mentee agree on their
areas of focus, meeting arrangements

Mentees should:

1 Be a member of the Australian GEDSI Alumni

Network. and approach to the mentoring
1 Have no more than two years of professional relationship.

experience applying GEDSI.
f Demonstrate a commitment to learning about -

gender equality, disability inclusion, accessibility,

diversity, equity and inclusion. LEARNING & WEBINARS

1 Be committed to actively participating in
mentoring sessions and program activities.

1 Demonstrate openness to learning, feedback, and
self-reflection, while maintaining confidentiality

Participants will have access to thematic
webinars and learning sessions
throughout the program, providing
additional opportunities to build GEDSI

and respectful, non-judgmental interactions. knowledge, explore relevant topics.
1 Be willing to share their perspectives and

experiences in a constructive and respectful "’

manner.
1 Have experience supporting or working with REFLECTION AND CLOSE

people with disabilities and/or marginalised or
underrepresented groups (highly desirable).

1 Be connected to a professional or community
organisation (desirable).

At the end of the mentoring period,
participants will be invited to reflect on
their experience and learning.




JOIN THE AUSTRALIAN GEDSI ALUMNI NETWORK MENTORING PROGRAM

Whether you are an experienced professional looking to share your knowledge or an alumna/alumnus seeking
guidance and new perspectives, the Mentoring Program provides an opportunity to learn, connect and contribute
within the Australian GEDSI Alumni Network.

Submit your Expression of Interest

Mentor EOI . https://oz.link/EolGEDSIMentor
Mentee EOI . https://oz.link/EolGEDSIMentee

Important Dates:

Applications close: 11 September 2026

Assessment and Matching Process: 14-24 September 2026
Notification of results: End of September 2026

Onboarding Process: 5-12 October 2026

Mentoring Program: October 2026 i January 2027
Reflection sessions: February 2027
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PRIVACY AND USE OF INFORMATION

Information submitted through the application process will be used for selection, mentor imentee matching,
program delivery, monitoring, evaluation and reporting

Applications may be shared with AAl, CBM Global, the Australian GEDSI Alumni Network Steering Committee,
and a selected selection panel involved in the program. Information will only be accessed by authorised individuals
and handled confidentially.



