
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Australia Awards Short Course 
Governance and Public Policy Making 

for Subnational Governments 

(Eastern Indonesia) 

The Australia Awards Short Course on Governance 
and Public Policy Making for Subnational 
Governments (Eastern Indonesia) was funded by 
SKALA, a DFAT-funded program, managed by the 
Australia Awards in Indonesia (AAI), and delivered 
by The University of Queensland’s (UQ) specialist 
International Development unit (UQID). The short 
course was conducted between May and October 
2024, with the in-Australia component delivered in 
June 2024. Leading the course were Professor Ken 
Smith AO and The Hon Rachel Nolan, Course 
Designers and Course Leaders.  
 
This short course aimed to strengthen subnational 
governments’ capacity in public policy, implementing 
minimum service standards in key service delivery 
areas, digitisation and government administration in 
selected Eastern Indonesian provinces. The course 
was delivered in collaboration with the DFAT-funded 
SKALA program. SKALA focuses on accelerating 
the improved delivery of services in less developed 
regions at the subnational level, with a focus on 
ensuring better access for Indonesia’s vulnerable 
groups, including women and people with 
disabilities. SKALA aims to achieve this through 

The course participants at the UQ during welcome ceremony on the first day of the in-Australia program  

The Short Course included the 
following components: 

• Pre-course workshop  
delivered in Ubud, Bali, 
Indonesia, at Element Hotel 
(15- 17 May 2024) 
 

• In-Australia course 
delivered over two weeks in 
Brisbane, Canberra and 
Sydney (10- 21 June 2024) 

  

• Online Award Project 
mentoring sessions 
delivered online throughout 
the SC (30 May 2024, 
16 August 2024 & 13 
September 2024) 

 

• Post-course workshop  
delivered in Gorontalo, 
Indonesia, at Aston 
Gorontalo Hotel 
(7-9 October 2024)     



 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

the following pillars: stronger national level enabling 
environment for sub-national service delivery; better 
subnational governance for service delivery; and 
greater participation, representation and influence for 
women, people with disabilities, and vulnerable 
groups. SKALA focuses on strengthening selected 
elements of Indonesia’s large and complex 
decentralised governance systems such as Public 
Finance Management (PFM), Minimum Service 
Standard (MSS), planning and budgeting, and local 
leadership while strengthening GEDSI (gender, 
equality, disability and social inclusion) 
mainstreaming into the systems. 

 

Course participants 

UQ is ranked among the world’s top 50 universities 
and is a founding member of the Group of Eight (Go8) 
universities. The University has a world-class track 
record of delivering practical solutions to complex 
global challenges, collaborating with partner 
institutions and industry in areas of national and 
international importance.  
 
UQID builds the capacity of people and organisations 
around the world to achieve their development goals. 
Recognised for excellence through technical 
leadership, training and capacity building, 
management, and research, the unit is one of the 
Indo-Pacific’s leading university development groups. 
Since it was established in 1994, UQID has 
completed more than 500 projects across 80 
countries. The unit has designed and delivered more 
than 190 tailored short courses for 5000+ participants 
from across South-West Asia, South-East Asia, Africa 
and the Middle East. 
 
Working with a broad range of stakeholders, UQID 
draws upon the knowledge, expertise and skills of 
university academics, leading practitioners across 
Australia, and global experts to rapidly develop and 
effectively deliver training and capacity-building 
programs for a range of Australian and international 
agencies. Our clients include the Department of 
Foreign Affairs and Trade (DFAT), the New Zealand 
Ministry of Foreign Affairs and Trade (MFAT), the 
Asian Development Bank (ADB), the World Bank, and 
the United Nations (UN). 

Course provider 

The short course was delivered to 27 course 
participants, including 16 females and 11 males 
ranging in age from 32 to 50 years. The participants 
selected to undertake the “Governance and Public 
Policy Making for Subnational Governments 
(Eastern Indonesia)” Short Course represented mid 
to senior-level roles within their organisations and 
included a senior planner, functional planner, legal 
analyst, secretary, head of unit/division and 
coordinators. 

Course highlights 

Highlights of the Governance and Public Policy 
Making for Subnational Governments (Eastern 
Indonesia) Short Course included:  

• Theory and practical knowledge on public policy 
in Australia including public policy makers in the 
fields of regional planning, infrastructure 
(including site visits) and service delivery in 
critical areas such as policy coordination, public 
service management, urban planning and 
transport infrastructure. 

• The experience, expertise, and perspectives of 
the various speakers from both Australia and 
Indonesia throughout the Short Course  

• Site visits to a range of government agencies in 
Brisbane and Canberra, Australia and in Ubud 
and Gorontalo, Indonesia. 

• The networking opportunities with speakers, 
panelists and invited guests from Australia and 
Indonesia 

• The delivery and feedback from the Award 
Project Presentations during the post-course 
workshop  

  

Site visit at Cross River Rail, Brisbane. 

Pre-course workshop 

The pre-course workshop was held over 3 days 
(15 – 17 May 2024) in Ubud, Bali and provided the 
Course Leaders, participants and DFAT and 
SKALA representatives who had initiated and 
funded the program with a unique opportunity to 
meet in person, often for the first time and 
establish the esprit de corps and seriousness and 
importance of the program. 
  
The pre-course workshop also involved Ms Jo 
Stevens, the Australian Consul-General in Bali, Ms 
Astrid Kartika and Ms Jessica Nathalia, from the 
Human Development Section, the Australian 
Embassy, and SKALA Policy Advocacy Lead Mr 
Iskhak Fatonie. This passionate and senior 
commitment demonstrated the importance of the 
program – creating a spirit of cooperation, 
enthusiasm and a sense of the status of being 
involved/nominated, which permeated the program 
and the participants throughout. 



 
 
 
 
 
 

“In general, this course has delivered 

comprehensive and valuable information which is 

highly relevant to my working areas. – Policy-

making environment; government system, basic 

services, affirmative policy to fill the gap, good 

data, good monitoring and good engagement 

with nongovernmental actors.”                             

Anonymous short course participant 

 

“There are some highlights from this course, 

which are: 1. In making public policy, we need to 

think ahead of time about where the problem 

might lead - current and future impacts. 2. 

Regional plans guide decision-making for all 

levels of government and industry across a range 

of sectors 3. We need to put people as the 

subject of development not as an object 4. 

Technology makes a great improvement in every 

sector of development.” 

Anonymous short course participant 

 

“Training like this must be carried out regularly 

and continuously, because Australia is very 

suitable to be a model in making public policy.” 

Anonymous short course participant 

 

For further information about the course, please 

contact: 

 
Mr Benjamin Breen  
Senior Manager (Project Delivery & Support)  
International Development, 
The University of Queensland. 
Email: benjamin.breen@uq.edu.au  
 

In-Australia program 

The in-Australia program was held from 10- 21 
June 2024 in Brisbane, Sydney & Canberra. The 
content of the program was related to five key 
themes: (1) public policy cycle and contestability; 
(2) public administration and public financial 
management from policy to service delivery; (3) 
transparency and ethics in the public service (4) 
gender equity diversity, community engagement 
and social inclusion and (5) evidence, evaluation, 
and data analytics. The content was delivered 
through a mix of lectures from the delivery team, 
guest presentations from content experts and site 
visits to government organisations including Cross 
River Rail, Ipswich City Council, Kambu Health, 
West Moreton Health in Brisbane as well as a tour 
of Australian Parliament House in Canberra. 

Post-course workshop 

The post-course workshop was held over 3 days 
(7-9 October 2024) in Gorontalo, Indonesia and 
again brought together Course Leaders, 
participants and the key DFAT, SKALA and AAI 
representatives. Participants benefitted from site 
visits to Badan Penanggulangan Bencana Daerah 
(BPBD) Kota Gorontalo (Gorontalo City Regional 
Disaster Management Agency). The participants 
were briefed on lessons learned from the BPBD 
Gorontalo City on disaster management 
preparation, response, resilience, reconstruction 
and recovery and coordination across sectors. The 
participants also presented the results of their 
Award Projects at the workshop, and received 
important feedback, comments, and suggestions 
from the course leaders. It was especially important 
for the course delivery team to see that all projects 
had advanced significantly throughout the duration 
of the short course, with some already creating 
impact beyond the initial objectives. 

Networking Dinner at the Queensland 
Parliament House, Brisbane 

Award Project Highlights 

• A remarkable project from Hery Pakilema 
Hesegam from Papua Highlands Province was 
contending with the challenge that many people 
in the Papuan Highlands, possibly the most 
remote province of Indonesia, did not access 
government services, particularly in healthcare, 
because information about such services was not 
provided in native languages which they could 
understand. To address this, Hery was working 
on the drafting of a Governor’s decree which 
would direct (and we would hope, resource) 
translation and dissemination of information in 
traditional languages. 

• Ibu Tity Iriani Datau, a seemingly mild-
mannered participant, was evidently a 
powerhouse in the implementation of her Award 
project. Inspired and informed by the Australian 
Productivity Commission, which we visited in 
Canberra, Ibu Tity had developed a Productivity 
Commission for Gorontalo, inviting public 
servants, academics and journalists to submit 
abstracts on good, functional policy initiatives and 
securing funding for a mechanism to review and 
distribute this best practice through provincial 
government.  

As part of the short course, participants 
developed and implemented Award Projects 
which applied learnings from the course. Some 
of the most successful projects included: 
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